
August	25,	2016	
Host:	LAPD	Mission	Division	&		
LAPD	Operations	Valley	Bureau	

Location:	Our	Lady	of	Peace	Church	in	North	Hills	



• Structured	Conversation	
• The	facilitator	acts	as	a	m

oderator,	rather	
than	a	leader	and	is	alw

ays	neutral	
• The	purpose	is	to	share	Thoughts,	Feelings,	
and	Experiences	in	a	safe	and	confidential	
space	
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• Express	your	opinions	
• Listen	to	others	
• Give	everyone	a	chance	to	speak	
• Respect	the	ground	rules	
• Respect	each	other	

D
IA

LO
G

U
E

 PA
R

T
IC

IPA
N

T
S

 
A

R
E

 E
N

C
O

U
R

A
G

E
D

 TO
…

 



• Speak	openly	and	honestly	
• Listen	carefully	and	respectfully	to	each	person	
• Keep	com

m
ents	brief	and	stay	focused	on	task	

• Explore	diff
erences	respectfully	and	look	for	

com
m
on	ground	

• Trust	that	the	facilitator	has	the	best	interest	
of	the	group	at	heart	
• Silence	cell	phones	
• Be	respectful	of	the	opinions	of	others	
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		Total			145	
	99			Com

m
unity	Participants	

	
		20			Law

	Enforcem
ent	

			8				Cadets	
	18			Facilitators	
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#	101		Survey	Respondents	
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38%	

Fem
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57%	

Prefer	not		
to	answ
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5%	
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A
sian/PI	
25%	Black	

11%	

W
hite	
17%	

H
ispanic
/Latino	
44%	

O
ther	
3%	

A
sian/	

Pacific	
Islander	

13%	

B
lack	
3%	

W
hite	
13%	

Latino	
59%	

N
ative	

A
m
erican	
4%	 O

ther	
4%	 Prefer	not		

to	answ
er	

4%	
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N
ot	at	all	
2%	

Som
ew
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28%	

Q
uite	a	lot	
55%	

Com
pletely	
9%	

Prefer	not		
to	answ

er	
6%	



Yes	
21%	

Frequently	
12%	

Som
etim

es	
21%	

Rarely	
13%	

N
o	

15%	

D
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Yes	
50%	

N
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1%	 D
on't	

Know
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This m
eeting w

as beneficial. M
ore 

dialogue w
ould be im

portant for 
the com

m
unity to get a better 

understanding of the police 
departm

ent.




Need m
ore advertising to get 

people into opportunities like this. 
Personal dialogue w

/local police 
as in supporting local police 
events such as Nights O

uts.




Im
plem

ent opportunities to 
im

prove police/com
m

unity 
relationship.




These kinds of excellent m

eetings 
should occur w

ith m
ore regularity.




It’s great w

hen the com
m

unity 
and the police dept. can discuss 

our concerns & com
plaints.




C
hild integration should be m

onitored for racism
 because early intervention is everything.




Training in handling people w

ho are m
entally ill or handicapped


	
Police	to	be	trained	in	relation	to	m

ental	health	
	

A
fter-school	program

s	



H
om

e	education	w
ith	respect	for	&

	hum
anizing	of	the	police	



	
B
ring	m

ediation	to	the	station!	
	

M
ake	sure	certified	agents	adm

inister	the	drug	tests	to	the	police	offi
cers.		

	
Change	the	LA

PD
	slogan	from

	Protect	&
	Serve	to	Protect,	R

ESPECT	&
	Serve	

	
N
eed	m

ore	public	aw
areness	about	the	great	program

s	the	LA
PD

	has.	
	

R
elate	to	people	that	cops	are	essentially	good	people.	

	
#B

lue	lives	m
atter	

	
The	police	are	doing	as	best	they	can	addressing	the	concerns	of	the	

com
m
unity.	
	

The	adequacy	of	law
	enforcem

ent	addressing	the	concerns	of	the	com
m
unity	

depends	on	the	area	of	the	city	at	a	m
acro	level;	they	are	doing	quite	w

ell	in	
the	valley	for	exam

ple.	



D
evelop	a	non-lethal	w

eapon	that	is	as	eff
ective	as	the	gun.	

	

Reduce	the	length	of	offi
cers'	shifts	to	reduce	stress.	
	

I	really	feel	police	should	retire	w
hen	they	becom

e	afraid	of	not	trusting	anyone.	A
	

m
inority	of	the	police	are	scared	of	people	of	color	–	they	shoot	blacks…

	
	

G
angs	do	not	take	days	off

	w
hen	it	com

es	to	recruiting,	neither	should	the	com
m
unity	

		

Perhaps	the	problem
	lies	in	society	and	the	changes	have	som

ething	to	do	w
/

technology.	A
ccountability	and	respect	are	gone.	It's	about	the	M

E	society.	
A
nd	everyone	else	is	w

rong	but	you	are	alw
ays	right!	

		

H
old	M

edia	accountable	for	accurate	&
	com

plete	reporting.	
	

M
edia	plays	a	role	in	the	w

ay	they	report	incidents	per	LA
PD

.	
	

M
edia	tries	to	investigate	som

etim
es.	

	

M
edia	does	help	w

ith	providing	inform
ation	&

	m
essaging	som

etim
es	

	

Too	m
uch	m

edia	sensationalism
	like	show

ing	car	chases	&
	helicopters	film

ing	



	

Training	&
	education:	respect	starts	w

ith	the	fam
ily;	trust	

building;	self-responsibility;		changing	the	m
entality…

	
	



G
raffi

ti	is		never	cleaned	up	–	in	som
e	areas,	the	com

m
unity	has	objected	

to	police	assigned	to	w
ork	trash	pickup.	

	

Shopping	carts	are	taken	a	lot	by	the	H
om

eless	;	hom
eless	don’t	w

ant	to	
be	off

	the	street	;	after	encam
pm

ents	are	cleanup,	they	com
e	back;	

70-80%	are	M
.I.	

		

2%	of	the	hom
eless	are	truly	hom

eless,	the	rest	are	transients.	
	

Environm
ental	issues	im

pact	hom
eless	encam

pm
ents.			

W
here	should	w

e	put	them
?	

	

M
ake	hom

eless	illegal.	
	

D
rug	charges	have	been	dow

ngraded	to	infractions.	
	

N
eed	a	drug	tax	

	

O
ff
er	tax	for	substance	use	so	as	to	im

pact	drug	purchases.	
	

Should	drugs	be	legalized	so	they	can	be	m
ore	regulated?	



	
Com

m
unity	

m
em

bers	m
ust	

stay	proactive	
and		

recruit	other	
com

m
unity	

m
em

bers.	



Establish	relationships	w
ith	local	churches	&

	faith-
based	organizations	to	encourage	better	reporting	

and	m
ore	cooperative	program

s	&
	initiatives.	



Stereotyping	–	w
e	do	it	A

LL	the	tim
e	–	police	and	

com
m
unity	m

em
bers	are	not	exem

pt.	
	

H
istory	of	relationships	betw

een	the	police	&
	LA

	
com

m
unity	goes	W

A
Y,	W

A
Y	back.	The	history	of	diff

erent	
ethnicities	in	U

S	even	further	–	trying	to	fix	things	in	a	short	
am

ount	of	tim
e	after	centuries	of	problem

s,	w
hich	leads	to	

frustration	and	not	enough	resolutions.	
	

Transparency	is	needed	on	B
O
TH

	EN
D
S	–	tw

o-w
ay	

com
m
unication	is	necessary	for	a	good	relationship.	
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#	101	Respondents	



N
ot	at	all	
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Som
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Q
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Com
pletely	
4%	

Prefer	not		
to	answ

er	
5%	
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Yes	
92%	

To	som
e	

degree	
8%	
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N
ot	at	all	
1%	

Som
ew

hat	
29%	

Q
uite	a	lot	
51%	

Com
pletely	
15%	

Prefer	not		
to	answ

er	
4%	

Pre	survey:	

N
ot	at	all	
2%	

Som
ew

hat	
28%	

Q
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55%	

Com
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9%	

Prefer	not	to	
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er	
6%	
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Yes	
21%	Frequently	

12%	

Som
etim

es	
21%	

R
arely	
13%	

N
o	

15%	

D
on't	

K
now

	
9%	

Prefer	not	
to	answ

er	
9%	

Pre	survey:	

Yes	
19%	Frequently		

10%	

Som
etim

es	
22%	

Rarely	
9%	

N
o	

28%	

D
on't	

Know
	

3%	
Prefer	not		
to	answ

er	
9%	
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Establish	relationships	w
ith	m

edia	

Participate	in	com
m
unity	policing	

Create	or	sign	a	petition	

Register	and/or	Vote	

A
dvocate	for	reform

s	in	police	training	

A
dvocate	for	diversity	in	law

	enforcem
ent	

Support	the	use	of	body	cam
s	

D
eterm

ine	a	m
ethodology	for	collecting	

Plan	to	take	no	action	

Prefer	not	to	answ
er	
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TH
ER	ACTIO

N
S:	

• 
Com

m
unicate	m

ore	w
ith	local	police		

• 
H
om

e	education	w
ith	respect	for	police		

• 
R
elate	to	people	that	cops	are	essentially	good	people	

• 
	D
evelop	a	non-lethal	w

eapon	that	is	as	eff
ective	as	the	gun.	

• 
	Child	integration	m

onitored	for	racism
	because	early	intervention	is	everything		

• 
Im

plem
ent	opportunities	to	im

prove	police/com
m
unity	relationship		

• 
Vol.	surveillance	team

s,	N
eighborhood	W

atch,	N
ext	D

oor,	311	
• 

#B
lue	lives	m

atter		
• 

Training	in	handling	people	w
ho	are	m

entally	ill	or	handicapped		



• 
Lead	Facilitator:	Vaka	Faletau		

• 
D
ebra	Stew

ard,	Lead,	Peggy	Barnes,	Lee	Jay	
Berm

an,	Candace	Carnacelli,	Randy	D
rew

,		

					Sue	Gram
acy,	Roseanne	H

ubbard,	Sue	Lasicka,		
					M

erry	Levine,	A
l	Levine,	Kathryn	M

arshall,		
					Karla	M

artinez,	M
am

ie	N
elson,	Roberta	N

ew
ton,		

				M
onica	Turner,	Lupita	N

arkevicius,		Jane	Low
enthal	
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LA
PD

	M
ission	D

ivision	&
		

LA
PD

	O
perations	Valley	Bureau	

		
A
LL	W

H
O
	TO

O
K	PA

RT	
Com

m
unity	M

em
bers	

D
ialogue	Facilitators	

A
ctivists	and	Visitors		
Elected	O

ffi
cials	

	



• 
A
m
bassador	Frank	E.	Baxter	

• 
California	Com

m
unity	Foundation	

• 
California	Endow

m
ent	

• 
California	N

urses	A
ssociation	

• 
Councilm

em
ber	Curren	Price	Jr.		

						(Los	A
ngeles,	D

-9)	
• 

Council	President	H
erb	W

esson		
					(Los	A

ngeles,	D
-10)	

• 
D
akota	Com

m
unications	

• 
Fox	Entertainm

ent	Group	

• 
IBEW

	Local	18	
• 

Im
m
aculate	H

eart	Com
m
unity	

• 
LA

	Police	Protective	League	
• 

M
anatt,	Phelps,	&

	Phillips,	LLP	
• 

M
cKissack	&

	M
cKissack	

• 
N
BC	U

niversal	
• 

SEIU
	U
LTCW

	
• 

SEIU
	Local	99	

• 
Sony	Pictures	

• 
Southern	California	Gas	Com

pany	
• 

Tim
e	W

arner	Cable	

(A
s	of	A

ugust	10,	2015)	
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A
ugust	30,	2016,	3:00	pm

	–	5:00	pm
	

H
osted	by		

N
eighborhood	H

ousing	Services	of	L.	A
.	County	

	
A
ugust	30,	2016,	6:00	pm

	–	8:00	pm
	

H
osted	by		

D
CFS	&

	LA
PD

	CRD
,	Southw

est	Bureau		
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The	Institute	for	N
onviolence	in	Los	A

ngeles	
info@

futureofpolicing.org	
w
w
w
.futureofpolicing.org	

@
daysofdialogue	
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A
vis	Ridley-Thom

as	
Jill	Frank	

A
udrey	Rivas	

Executive	D
irector	

Program
	D
irector	

Reports	Coordinator	


