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55 PARTICIPANTS 

23 students (6 girls, 17 boys) 

5 LAPD officers 

22 Probation (includes officers, teachers, staff) 

   5 INVLA (4 volunteer facilitators + 1 staff) 

 

Dialogue Format  – 12/17/2019 

Dorothy Kirby students were encouraged to share their honest opinions + describe their lived 
experiences relating to law enforcement. Each small group consisted of several students, one 
facilitator, one or two LAPD officers, plus probation staff and teachers.  

The young people had the opportunity to interact with LAPD officers in a safe space, with a 
neutral facilitator to guide the dialogue process. Participants explored both the prepared 
material, as well as questions of their own. Topics included gun violence, views of policing and 
interactions with law enforcement, how to visualize a better future, the students’ ambitions, and 
how to access resources. At all of our sessions, the dialogues are meant to be organic. 

For both the youth and the officers, we have found that this format works to transform 
relationships- sometimes even in just a single dialogue session. 
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PRE DIALOGUE SURVEY RESULTS 

 

 
DIALOGUE QUESTIONS for DOROTHY KIRBY YOUTH: 
 
1. When communities of color - males in particular - interact with the police, what might 

some of the outcomes be?  Why? 
 
2.   What do you know about police abuse?  How did you learn about it? 
 
3.  How does the way a community looks, (rich/poor, white/brown, male/female, 
transgender, families/singles, etc.), affect how well the local police will protect it?  Why?  
How important is having police officers with some of those same qualities affect the quality 
of policing? 
 
4.  What is bias?  Is it negative or positive?  Is it possible to be biased against someone else 
and not realize it?  Do you think you have biases against others that you’re not aware of? 
 
5.  In a situation that might turn violent, what do you think the police can do to calm things 
down?  What might you do to calm things down? 
 
6.  What is criminal profiling?  How can police do it in a manner that is fair, respectful and 
lawful? 
 
7.  What makes you angry when you are dealing with the police?  What makes some police 
angry when dealing with people in your neighborhood?  Can you think of actions that you or 
others have taken that may have caused tensions to fly between you and the police? 
 
8.  What must community members and law enforcement do to build respect for each 
other? 
 
9.   Should teachers be armed in schools? 
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PRE DIALOGUE SURVEY RESULTS  
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POST DIALOGUE SURVEY RESULTS 
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POST DIALOGUE SURVEY RESULTS 
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Comments from Youth and Officers – December 17, 2019 at Dorothy Kirby  
 

o Choices are key. Lead by example. 
o Short term choices determine long term choices. 
o Some police officers are tougher than others. 
o Body cameras are safe + helpful for both police and community members 
o Discussion about how police operate; explained “probable cause” 
o Gang unit, and all police, get calls for shootings. 
o Gang unit has the same tactics as gang members, in order to understand the 

scene and know who is who.  
o Gang members are suspicious of each other, about how people handle 

themselves. This is the same tactic that police use to establish probably cause.  
o Talked about- the transition from being a gang banger to being a gang member. 
o Police come in hot, shooting. Some youth said that they could outrun the 

helicopters. 
o Some cops do what they want, regardless. 
o Siblings that are going down the same road. I want to help them to not do and 

then not get locked up.  
o When I am bored I hit the pipe. I want to do something differently. 
o I bang so I’m more of a threat.  
o The thrill of getting high and being with older person, boyfriend. 
o My homies are important to me. They are my family. 
o I was in a shoot-out. I saw my Uncle get shot. 



 

 
 
 
  

18 

o Fights happen. Causes: car crashes, gangs, drugs, impatience, paranoia, 
personal problems, depression, bullying. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Comments, CONT’D 
 
 

o Who are the meaningful adults in your life? 
o Some of the youth- looking forward to independent living, it’s an opportunity to 

act differently. 
o Relationship with the police- unfair harassment. I don’t trust the police. But- they 

did feed me.  
o Family life- we are poor. 
o Bias- explained as a preconceived notion of what someone assumes about their 

surroundings. 
o Respect looks like how you act with others. How a person is empathic and 

supports another person’s needs and dignity.  
o Respect is to respond in a helpful and loving way to be productive in a situation 

and on a day to day basis.  
o Important for gang cops to come in and experience this (dialogue). I’m just like 

you. Some people are just assholes. You show respect, I show respect. 
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o Officer- this was eye-opening. A kid asked me: “Are you a cop outside work?” 
No! I’m just like you. I drink beer on the weekends. 

o About guns in schools: School shooters engage with a gun. Teachers need 
protection and kids need to feel safe. 

o Students’ ambitions: I want to be a boxer- play chess – poet – play sports – 
nurse- therapist – veterinarian … 

 

THANK YOU VERY MUCH! 

♦ Director Michael Varela and the Students, Probation Officers, Staff, and 
Teachers of Dorothy Kirby Center 

♦ LAPD- Community Outreach Development Division and 77th Division 
♦ INVLA Facilitators                                                                                    Janvie 

Cason, Roseanne Hubbard, Laura Gonzalez, Candace Carnicelli 

 

 

 

 

Days of Dialogue  

PAST AND PRESENT SUPPORTERS

 Jamie Afifi 

 Supervisor Kathryn Barger 

 Ambassador Frank Baxter 

 Carol Biondi 

 John Branca 

 Skip Brittenham 

 IBEW 18 

 IBEW 18 

 Edythe & Eli Broad 
Foundation 

 Steve Burkow 

 California Community 
Foundation 

 California Endowment 

 California Nurses 
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 California Wellness 
Foundation 

 Cedars Sinai 

 Jamey Cohen 

 Fox Studios 

 Greenberg Foundation 

 Andrew & Ellen 
Hauptman 

 Ivie, McNeill & Wyatt 

 Matthew Johnson 

 Kaiser Permanente 
Downey 

 Kaiser Permanente 
Inglewood 

 Joanne Kozberg 

 LIUNA (Laborers Int’l 
Union of North America) 

 Los Angeles Police 
Protective League 

 LAPD Foundation 

 Manatt, Phelps & Phillips, 
LLP 

 Dale Mason   

 Brett O’Brien 

 Murphy O’Brien 

 National Basketball 
Association 

 Ed Roski, Jr. 

 Hope Warschaw 

 Spectrum 

 SEIU Local 2015 

 SEIU Local 721 

 SEIU Local 99 

 Julianne Sohn 

 Sony Pictures 
Entertainment 

 

 

 

 

 

 

PRESENTED BY 

The Institute for Nonviolence in Los Angeles (INVLA) 

www.invla.org 

www.daysofdialogue.org 

http://www.invla.org/
http://www.daysofdialogue.org/
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www.futureofpolicing.org 

 @daysofdialogue 

jfrank@daysofdialogue.org   213.346.3271 

 

Executive Director …  Avis Ridley-Thomas 

Senior Project Director … Jill Frank 

Development Associate…Charley Dobbs 

 

Next Day of Dialogue: 

Thursday December 19, 2019 

Days of Dialogue on Gun Violence Prevention 

Synergy Kinetic Middle School, Los Angeles 
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Broken Clocks 
- Jocelyn Campos Alfaro, Student 

 
 My world stopped spinning 
 The night you took your last breath. 
 I try to black it out. 
 But it plays again. 
 If my tears could build a staircase, 
 To heaven and memories a lane, 
 I would climb up to you 
 And bring you home again. 
 My world stopped spinning, 
 The night you went away. 
 If I could see you one more time, 
 There will be a brighter day. 
 Your death is like a tape 
 Stuck on replay. 
 I often wonder why the lord didn’t let you stay. 
 I know you’re in heaven smiling now, 
 While I look up to you with a big frown. 
 My world stopped spinning,  
 The night you went to sleep in peace. 
 Tears keep running down my cheeks 
 As I look at the Christmas tree, 
 Knowing you’re not here with me. 
 My Clock Stopped 
 On May 20, 2019. 

 
 


